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Our	
  Social	
  Media	
  Strategy	
  
	
  
•  Be	
  where	
  people	
  are	
  
•  Stay	
  on	
  top	
  of	
  latest	
  trends	
  
•  Research	
  new	
  opportuni?es	
  
•  Train	
  staff	
  	
  &	
  have	
  guidelines	
  
•  Take	
  an	
  integrated	
  approach	
  
•  Measure	
  everything!	
  
•  Learn	
  from	
  others	
  &	
  adapt	
  
•  Execu?ve	
  par?cipa?on	
  
•  Showcase	
  successes	
  
•  Listen	
  
•  Be	
  transparent	
  
•  Respond	
  to	
  everyone	
  
•  Don’t	
  be	
  afraid	
  to	
  fail	
  
•  Learn	
  from	
  mistakes	
  

2	
  



28/01/2014	
  

2	
  

Here's	
  the	
  Problem.	
  
Too	
  many	
  marketers	
  are	
  trea?ng	
  the	
  Facebook	
  “Like”	
  (or	
  TwiUer	
  

“follow”)	
  as	
  the	
  success	
  metric	
  for	
  social	
  media.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

This	
  is	
  the	
  start	
  of	
  a	
  rela?onship	
  in	
  social	
  media,	
  
not	
  the	
  end.	
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How	
  will	
  you	
  engage	
  with	
  me	
  so	
  
that	
  I'll	
  come	
  back?	
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So,	
  you're	
  acquiring	
  "Likes"	
  and	
  Followers...	
  
•  Incorpora?ng	
  share	
  tools	
  on	
  your	
  website	
  

and	
  email	
  
•  Facebook	
  ads	
  
•  Tagging	
  others	
  in	
  posts	
  
•  Par?cipa?ng	
  as	
  your	
  page	
  elsewhere	
  on	
  

Facebook	
  
•  Retwee?ng	
  others	
  on	
  TwiUer	
  
•  Asking	
  people	
  to	
  retweet,	
  share	
  your	
  

content	
  
•  Integra?ng	
  social	
  efforts	
  into	
  your	
  website	
  

and	
  email	
  
•  Replica?ng	
  all	
  events	
  on	
  Facebook	
  and	
  

establishing	
  TwiUer	
  hashtags	
  
•  Using	
  widgets	
  for	
  Like	
  boxes	
  and	
  TwiUer	
  

hashtags	
  
•  Connec?ng	
  with	
  your	
  exis?ng	
  friends,	
  

coworkers,	
  partners,	
  vendors	
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...Now,	
  you	
  need	
  to	
  remember	
  a	
  few	
  things.	
  
•  Businesses	
  and	
  organiza?ons	
  have	
  caught	
  on.	
  
•  People	
  are	
  gebng	
  inundated	
  with	
  branded	
  messaging	
  in	
  their	
  feeds.	
  
•  Remember:	
  people	
  didn’t	
  join	
  Facebook	
  to	
  connect	
  with	
  your	
  org	
  or	
  business.	
  

They	
  joined	
  because	
  of	
  their	
  friends	
  and	
  family.	
  
•  It’s	
  so	
  easy	
  to	
  hit	
  the	
  “Like”	
  buUon!	
  It’s	
  also	
  REAL	
  easy	
  to	
  hit	
  that	
  “unlike”	
  or	
  

“hide”	
  buUon.	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

You	
  must	
  be	
  relevant,	
  interes?ng,	
  concise,	
  responsive,	
  
and	
  provide	
  VALUE	
  to	
  your	
  fans.	
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And	
  perhaps	
  most	
  important...	
  think	
  like	
  a	
  
Social	
  Media	
  user.	
  
Mistake	
  #1:	
  You're	
  pos?ng	
  too	
  much.	
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Mistake	
  #2:	
  You're	
  pos?ng	
  too	
  liUle.	
  	
  
If	
  I	
  come	
  to	
  your	
  page	
  and	
  the	
  last	
  ?me	
  you	
  posted	
  was	
  months	
  ago,	
  I’m	
  not	
  going	
  to	
  Like	
  you.	
  
I’m	
  bored	
  already.	
  
	
  
	
  

8	
  



28/01/2014	
  

5	
  

Mistake	
  #3:	
  All	
  you	
  do	
  is	
  talk	
  about	
  yourself.	
  
If	
  I	
  come	
  to	
  your	
  page	
  or	
  twiUer	
  feed	
  and	
  all	
  you’re	
  doing	
  is	
  self	
  promo?ng,	
  I	
  see	
  right	
  through	
  
you.	
  Play	
  nice	
  with	
  others!	
  
	
  
	
  
	
  
	
  
	
  

9	
  

Mistake	
  #4:	
  Your	
  page	
  is	
  
nothing	
  but	
  text.	
  
I’m	
  a	
  Facebook	
  user.	
  I	
  don’t	
  read.	
  If	
  I	
  come	
  to	
  
your	
  page	
  and	
  it’s	
  nothing	
  but	
  status	
  updates,	
  
3	
  lines	
  long,	
  no	
  photos	
  or	
  videos	
  to	
  break	
  it	
  
up,	
  I’m	
  not	
  going	
  to	
  take	
  the	
  ?me	
  to	
  read	
  any	
  
of	
  that.	
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And	
  perhaps	
  most	
  important...	
  think	
  like	
  a	
  
Social	
  Media	
  user.	
  
Mistake	
  #5:	
  You're	
  ignoring	
  me.	
  
If	
  all	
  you	
  do	
  is	
  post	
  to	
  your	
  page,	
  tweet	
  and	
  never	
  
retweet,	
  answer	
  anyone’s	
  ques?ons	
  or	
  comments,	
  
I’m	
  going	
  elsewhere.	
  If	
  I	
  just	
  wanted	
  to	
  read	
  
everything	
  you’re	
  doing,	
  I’d	
  go	
  to	
  your	
  website.	
  
	
  
	
  

11	
  

And	
  perhaps	
  most	
  important...	
  think	
  like	
  a	
  
Social	
  Media	
  user.	
  
Mistake	
  #6:	
  I	
  can't	
  par?cipate	
  on	
  your	
  page.	
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Here's	
  what	
  you	
  SHOULD	
  Do.	
  
Plan	
  it	
  out.	
  But	
  be	
  flexible.	
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Here's	
  what	
  you	
  SHOULD	
  Do.	
  
Be	
  a	
  user	
  yourself.	
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Here's	
  what	
  you	
  SHOULD	
  Do.	
  
Be	
  ?mely.	
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Here's	
  what	
  you	
  SHOULD	
  Do.	
  
Don't	
  be	
  so	
  serious	
  all	
  the	
  ?me!	
  	
  

16	
  



28/01/2014	
  

9	
  

Here's	
  what	
  you	
  SHOULD	
  Do.	
  
Use	
  photos	
  and	
  video.	
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Here's	
  what	
  you	
  SHOULD	
  Do.	
  
Make	
  friends,	
  cross	
  promote.	
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"You	
  may	
  not	
  have	
  ?me	
  for	
  social	
  media,	
  
but	
  social	
  media	
  has	
  plenty	
  of	
  ?me	
  for	
  your	
  
org.”	
  –	
  Beth	
  Kanter	
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The	
  Council’s	
  Social	
  Media	
  Plaoorms	
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How	
  interns	
  can	
  get	
  involved	
  

•  Like	
  our	
  page	
  
•  Join	
  intern	
  group	
  
•  Check-­‐in	
  at	
  Council	
  

events	
  
•  Comment	
  &	
  like	
  

posts	
  
•  Post	
  photos	
  
•  Tag	
  photos	
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TwiUer	
  
•  Follow	
  us	
  
•  Retweet	
  our	
  tweets	
  
•  Tweet	
  about	
  the	
  

Council	
  and	
  use	
  @dfwworld	
  
•  Use	
  Council	
  hashtags	
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•  Par?cipate	
  and	
  start	
  conversa?ons	
  
•  Join	
  the	
  Council	
  Group	
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•  Upload	
  photos	
  for	
  your	
  department	
  
•  Use	
  relevant	
  tags	
  &	
  hashtags	
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